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Etablir des partenariats stratégiques,
perspective d’une PME
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ORPC

Améliorer la qualité de vie des gens et de leur environnement grace a des solutions d’énergie durable ( ’ CANADA



Ocean Renewable Power Company (

o 30+ employés
e 3 pays
e E-U
e Canada
e Irlande
e Hydroliennes
e Rivieres
e Maréees motrices




La technologie ORPC

« Energie renouvelable, propre, prévisible et abordable

* Hydroliennes a turbine hélicoidale, facile a installer
et a entretenir

e Completement immergées: forte acceptabilité
sociale

» Profil vertical: déeploiement dans des sites moins
profonds

e Aucun impact négatif connu sur le milieu marin

* Protegee par 39 brevets




Plus de dix années d’innovation continue (

o 11 projets de démonstration depuis 2007 (marée et rivieres)

* Problemes complexes en matiere de réglementation, d'environnement, de péche résolus avec succes
* Fort soutien et implication des communautés pour tous les projets

 « Un modele de développement d'énergie marine », selon le Maine Ocean Energy Task Force
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RivGen® Power System [',
Remote community river

Power
o 40kW rated (at 2.25m/s)
o 80kW max (flows > 2.7m/s)
e Operational up to 3.5m/s

Logistics
» Transportable in standard Shipping containers
e Modular onsite assembly
« Towable, self-deploying system

Physical
 5m-10m water depths
o 15.8m(l) x 3.5m(h) x 14.4m(w)
e 26,000kg (dry weight)




TidGen®4 Power System (‘,
Remote community tidal

Power
o 125kW rated at 2.25m/s
o 350kW at 3.0m/s
e Operational up to 3.5m/s

Logistics
e Transportable in standard shipping containers
e Modular onsite assembly
* Deployment within one tidal cycle

Physical
e >15m water depths
e 20m(w) x 7.9m(h) x 4.6m(d)
o 57,000kg (dry weight)




TidGen®8 Power System (‘;
Utility scale

Power
e 250 kW rated at 2.25 m/s
e  700kW maximum at 3.5 m/s

Logistics
e Transportable in standard shipping containers
e Modular onsite assembly
* Deployment within a single tidal cycle

Physical
e >18 m water depths
e 34.6m(w)x8.8m(h)x5.2m (d)
e 160,000 kg (dry weight)




Colts de développement (

¢ $US90M d’investis a ce jour
e $US49M d’investisseurs privés

o $US41M de divers organismes
gouvernementaux des Etats-
Unis, du Canada et d’Europe

NRC Industrial Research Programme d’aide a la
Assistance Program recherche industrielle du CNRC
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Financement d’une entreprise en démarrage (':

Family offices, Angels, Governments VC, IPO/EXit

Research Development Industrialization  » Corimercialization

Valley of Death

Revenue




Innovation collaborative en mode startup (‘:

Approche traditionnelle

o Partenariats de R&D en
Innovation ouverte
e « Time to market »
* Gestion de la Pl

e Partenariats financiers
e « Love money »

* Investissement prives
e Subventions GVT




Partenaires d’ORPC Inc. ‘:
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Partenaires d’ORPC Canada
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Partenariats et retombées économigques

Androscoggin,
Kennebec & Oxford
Counties

Affordable Office Solutions
Connectivity Paint

Morthland Industrial Truck Co.
Second Street Consulting
Small Hydro East

The Barn

Williams Scotsman

Cumberland & K-L- Jack & Co.

: leinschmid
York Counties ucm :
apra Associates
ORPC HQ LMGI
AercCraft Maine Compasites
Bonney Staffing Alliance
Center Maine Marine

Casco Bay Frames  Composites
City of Portland Maine Technology

Composites Institute
Engineering Research Mcallistar Towing
Lab MER Assessment
Edison Press George Monaco
Flotation Melson & Wright
Technologies Pierce Atwood
Gilman Electric Time Warner Cable
DSy W.5. Masen

Haley & Aldrich 0o peaple
Harbor Technolostes .. . =

Penobscot, Somerset
& Hancock Counties
Aerchydre Inc.

Alexander's Welding & Machine
Bangor Hydro Electric

Blue Hill Hydraulics

Burton G. Fisheries

CES, Inc.

Downeast Marine Resources

G, Drake Masonry
Hampden Electrical

Land-Afr Express of Hew England
Maine Maritime Academy
MariSources

NES Rentals

Hewport Industrial Fabrication
Hortheast Doran

5GC Engineering

Stillwater Metalworks

SW Cole

University of Maine

nr
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| Sagadahoc, Lincoln,
Waldo & Knox Counties
RM Beaumont Engineering
. Lloyd Brazy
Broad Bay Teoling
Calderwood Engineering
Center for Ecological Research
Custom Composite Technologies

Washington
County

ORPC Eastport Office
AD Pottle Trucking
Archi-CHECK, LLC

B&A Sign

Brayden's Future

Brewster

Censtruction

Stephen W, Brown

Cecil Cates

Cobscook Bay Properties

Cobscook Bay
Resource Center

Coocke Aguaculture

D&B Marine Salvage
Ralph DeWitt

DiCenzo Crane

Diving Services

Eastern Plumbing

City of Eastport

Eastport Port

Autherity

ECR Refrigeration

Steve Erwin

Federal Marine Terminals
First Perry Realty
Friends of the Boat School
Tessa Frorek

Hamiltan Warina

Captain Butch Harris
HEH Marine
Jamigson Diving
Jason Leighton

Kilby Houze

Matt Lacasse

Althea Leddy

Town of Lubec
Mahar's Tranzport

Maine Marine Technology
Center

Milliken House

Moose Island Bakery

Mogse Island Marine
Morrison Manufacturing

The Motel East

Murphy's Electric

Darius Neptune

Hewell Construction

Perry Marine & Construction
Preston's Septic & Portables
Royce Richards

Ricker Electric

Jesse Smith

Mathan Spear

Stanhopes Trucking

Dennis Turmer

Turner Signs

Weston House BRB
Winndland arhing Warke

e Au Maine
o 300+ partenaires
e US$37M
En Alaska

e 50+ partenaires
o US$4.9M

 Au Quebec
o 20+ partenaires
e US$1.5M




Revenue

Financement de la phase d’industrialisation (‘;

Family offices, Angels, Governments

Research

VC, IPO/EXxit

Development Industrialization » Corimercialization

Valley of Death




“Show us some Traction”’ (‘,
““You are just a bit too early for us”

Jl'&‘@h




The End
of the
Runway

COPYRIGHT San THLI




Innovation collaborative en mode commercialisation (3;

Nécessite une nouvelle approche
e Evolution du modéle d’affaire
* Nouveaux clients

e Partenariats de commercialisation
e en mode consortium

* Nouveaux partenaires financiers
 Démocratiser le capital de risque




Transition énergétique: nouveau modele d’affair{e

“Energy as a Service”

 Transition d’une vision -
d’OEM (équipementier) T
vers une solution clé en
main

e Besoin de developper des
nouveaux partenariats

o EXxpertise requise plus
étendue

e Nouveaux clients: les
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Partenariat avec les communautés: (‘:
lgiugig, Alaska

Fournir de I’électricité au réseau local de la
communauté autochtone, isolée et alimentée au
diesel, d'lgiugig, en Alaska

“ Increasing our self-sufficiency is critical to our
future and aligns with our core values of
maintaining a subsistence way of life ”

“ This project is a model for other remote
communities considering alternative power and
will accelerate Igiugig's path toward a sustainable
energy solution, a long-term goal of the village

AlexAnna Salmon, President, Igiugig Village
Council, Igiugig, Alaska




RivGen® d’ORPC, constant
et prévisible

En cours d’exploitation, le
RivGen® a permis de réduire
d’un tiers la consommation de
diesel de la communauté

d’lgiugig

Un seul systeme d'alimentation
RivGen® fonctionnant a 81% de
disponibilité déplacerait environ
25 000 gallons de diesel par an
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Revenue

NetCapital offering (‘;

Giving every innovator
access to funding.

By giving entrepreneurs greater access to investors, we

Netcapital

malke it possible for more businesses to get off the ground,
grow, and start making things that people love.

ORPC

ORPC has developed an award-winning, proprietary energy
solution that harnesses the power of water currents, with
none of the greenhouse gases generated by fossil fuels.
Featured in the New York Times, Popular Science, and the
Boston Globe, ORPC was the first company in the Americas to power system deployments
deliver power to a utility grid from an ocean energy project.

$480 billion market opportunity
Corimercialization

» raised over 590 million to date

successfully completed 11

= 510M raise

4{a)(6) offering provided by Netcapital Funding Portal, Inc. and 506(c) offering provided by Livingston
Securities, Inc.

View offering https://netcapital.com/companies/orpc

—— ——
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https://netcapital.com/companies/orpc

Alexandre Paris, CEO
aparis@orpc-Canada.ca
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